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Abstract 

Euphemism has traditionally been examined as a lexical strategy through which speakers substitute 

socially acceptable expressions for taboo or dispreferred terms. However, such a narrow 

understanding fails to capture the interactional complexity through which euphemism operates in 

everyday discourse. This study reconceptualizes euphemism as structured pragmatic behavior 
embedded in facework, politeness management, and relational negotiation. Focusing on urban Urdu-

speaking middle and upper-middle class communities in Pakistan, the research identifies nineteen 

recurring euphemistic strategies derived from naturally occurring discourse in televised interviews, 
talk shows, advertisements, and observed 

professional and educational interactions. 

The analysis integrates Grice’s Cooperative Principle, Brown and Levinson’s politeness theory, 
Goffman’s notion of facework, and sociolinguistic perspectives on class-indexed communication. 

Findings demonstrate that euphemism in this speech community functions not merely as lexical 

substitution but as patterned strategic behavior employed to mitigate refusals, soften criticism, 

negotiate hierarchy, avoid confrontation, manage institutional decisions, and preserve relational 
harmony. While certain strategies reflect culturally specific values—particularly religious framing 

and honor-sensitive communication—many of the identified patterns show cross-cultural 

applicability. 
The study contributes to pragmatics and sociolinguistics by offering a systematic taxonomy of 

euphemistic strategies and by demonstrating that euphemism operates as a central mechanism of 

social equilibrium in contemporary urban discourse. 

 

1. Introduction 

Language rarely operates in isolation from social structure. Every utterance carries relational 

consequences. When individuals speak, they are not simply exchanging information; they are 

positioning themselves within networks of power, intimacy, obligation, and expectation. In 

this sense, communication is always both 

informational and relational. 

One of the most subtle yet powerful relational tools available to speakers is euphemism. 

Although commonly understood as the replacement of harsh or taboo expressions with 

milder alternatives, euphemism in actual practice is far more complex. It is not confined to 

words like “passed away” for “died” or “senior citizen” for “old.” Rather, it extends into 

patterns of refusal, postponement, silence, praise, humor, and indirectness that collectively 

function as social lubrication. 

 

In urban Pakistan, particularly within middle and upper-middle class Urdu-speaking 

communities, communicative refinement carries symbolic capital. Education, 

professional positioning, and exposure to global media have shaped norms of respectable 

speech. Direct confrontation may be interpreted as aggression, disrespect, or lack of 

sophistication. Consequently, speakers often rely on structured indirectness to navigate 

delicate interactions. 
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This study emerges from the observation that euphemism in such contexts is not random. It 

follows recognizable patterns. Speakers repeatedly employ certain strategies when: 

● Declining invitations 

● Refusing requests 

● Criticizing performance 

● Discussing sensitive topics 

● Managing workplace decisions 

● Redirecting uncomfortable conversations 

● Preserving institutional image 

 

Yet, while lexical euphemism has been widely studied, the strategic dimension of 

euphemism in everyday discourse remains underexplored—particularly in South Asian 

contexts. 

 

1.1 Research Objectives 

This research aims to: 

1. Identify recurring euphemistic strategies in urban Urdu-speaking middle and upper-

middle class discourse. 

2. Categorize these strategies systematically. 

3. Analyze them through established pragmatic and sociological theories. 

4. Examine their cultural specificity and global applicability. 

 

5. Demonstrate that euphemism operates as patterned strategic behavior rather than 

isolated lexical substitution. 

 

 

1.2 Significance of the Study 

This research contributes to several fields: 

● Pragmatics, by expanding the understanding of indirectness and implicature. 

● Politeness theory, by demonstrating real-world strategic variation. 

● Sociolinguistics, by linking discourse patterns to class-indexed 

communication. 

● Media studies, by analyzing euphemistic performance in public discourse. 

● Professional communication training, by making implicit strategies explicit. 

 

Understanding euphemistic strategies enhances interpretive competence. It allows listeners to 

“read between the lines” and helps speakers become aware of how 

relational management operates through language. 

 

2. Literature Review and Theoretical Framework 

 

2.1 From Lexical Substitution to Pragmatic Strategy 

Early linguistic discussions of euphemism largely centered on vocabulary replacement. Allan 

and Burridge (1991) described euphemism and dysphemism as linguistic shields and 

weapons, emphasizing the role of taboo avoidance in shaping lexical innovation. In their 

analysis, taboo topics—death, sex, bodily functions, disease, religion, and political violence—

trigger cycles of semantic replacement. 

Words become contaminated by negative associations, necessitating new lexical forms. This 

process reflects what they term the “euphemism treadmill,” where formerly polite 
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expressions gradually acquire stigma. 

Similarly, Rawson (1995) catalogued euphemistic expressions across political and 

bureaucratic domains, showing how institutions employ softened 

terminology—“collateral damage” for civilian casualties or “downsizing” for termination—

to obscure harsh realities. Such analyses highlight the ideological power of euphemism in 

public discourse. 

 

Warren (1992) examined structural mechanisms underlying euphemism formation, identifying 

processes such as metaphorization, generalization, borrowing, abbreviation, and 

circumlocution. Her work demonstrates that euphemism is not random creativity but 

systematic linguistic adaptation. 

While these contributions remain foundational, they share a central limitation: they 

conceptualize euphemism primarily as a lexical phenomenon. The focus remains on word 

choice rather than on interactional sequencing. In other words, they ask, “What words replace 

taboo expressions?” rather than, “How do speakers strategically manage social risk through 

patterned discourse behavior?” 

More recent scholarship has begun to expand this view. McGlone and Batchelor (2003) argue 

that euphemisms influence cognitive framing, not merely politeness perception. By selecting 

one formulation over another, speakers alter the conceptualization of reality. Similarly, 

Linfoot-Ham (2005) demonstrates that euphemistic language evolves diachronically in 

response to social change, suggesting a dynamic interplay between language and cultural 

values. 

Yet, despite these advancements, few studies have systematically categorized euphemism as 

a set of recurring pragmatic strategies within specific speech communities. Particularly 

underrepresented are South Asian contexts, where hierarchy, honor, and indirectness play 

pronounced roles in everyday communication. 

The present study therefore seeks to bridge lexical, pragmatic, and sociolinguistic approaches 

by conceptualizing euphemism as patterned strategic facework. 

2.2 Euphemism and the Cooperative Principle 

Grice’s (1975) Cooperative Principle provides an essential framework for understanding 

euphemistic discourse. According to Grice, effective communication depends upon adherence 

to four conversational maxims: 

1. Quantity – Provide as much information as required, neither more nor less. 

 

2. Quality – Do not say what you believe to be false. 

 

3. Relevance – Be relevant to the conversational purpose. 

 

4. Manner – Be clear, brief, and orderly. 

 

At first glance, euphemistic strategies often appear to violate these maxims. 

 

Postponement reduces informativeness (Quantity). Plausible talk may blur accountability 

(Quality). Topic redirection violates Relevance. Humor may reduce clarity (Manner). 

However, Grice emphasizes that apparent maxim violations generate implicature. The hearer 

interprets meaning beyond literal content. For example, when an employer states, “We will 

get back to you,” the literal utterance does not contain rejection. Yet shared pragmatic 

knowledge allows the hearer to infer likely refusal. Thus, euphemism does not destroy 

cooperation; it reconfigures it. 
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In urban Urdu-speaking discourse, shared cultural knowledge plays a crucial role in 

generating implicatures. Religious framing (“God forbid”), collective pronoun shifts (“we 

should reconsider”), and silence carry culturally embedded meanings that listeners readily 

interpret. 

Therefore, rather than viewing euphemism as communicative failure, it should be understood 

as strategic manipulation of conversational norms to preserve relational equilibrium. 

 

2.3 Politeness Theory and Face-Threat Mitigation 

Brown and Levinson’s (1987) politeness theory provides a second critical foundation. They 

conceptualize communication as a constant negotiation of face. Two dimensions of face are 

particularly relevant: 

● Positive face: the desire to be liked, approved of, and valued. 

 

● Negative face: the desire for autonomy and freedom from imposition. 

 

Certain speech acts—refusal, criticism, disagreement, correction, warning—threaten these 

face wants. Brown and Levinson identify redressive strategies that mitigate such threats, 

including: 

● Indirectness 

 

● Hedging 

 

● Deference 

 

● Humor 

 

● Inclusive pronouns 

 

● Positive evaluation 

 

Many of the nineteen strategies identified in this study align directly with these redressive 

mechanisms. For instance: 

● The “We Not He” strategy distributes responsibility collectively, reducing direct 

accusation. 

● The Suggestion Strategy reframes criticism as guidance. 

● The Humor Strategy diffuses emotional threat. 

● The Request Strategy transforms command into appeal. 

 

Importantly, Brown and Levinson propose that politeness strategies are influenced by power, 

distance, and ranking of imposition. Urban Pakistani discourse reflects strong sensitivity to 

these variables. Age hierarchy, institutional authority, and gender norms shape the degree of 

indirectness employed. 

However, Brown and Levinson’s model has been critiqued for overgeneralization and 

Western bias (Mills, 2003; Watts, 2003). In high-context cultures, indirectness may not 

always index politeness but rather relational normativity. Therefore, while politeness theory 

provides analytical clarity, it must be contextualized socioculturally. 

 

2.4 Goffman’s Facework and Interaction Ritual 

Goffman’s (1967) concept of facework offers a broader sociological perspective. For 
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Goffman, social interaction is ritualized performance. Participants collaborate to sustain each 

other’s face. When face is threatened, interaction becomes strained. 

Euphemistic strategies can be understood as ritual repair mechanisms. Silence, topic 

redirection, praise, postponement, and collective alignment allow participants to avoid open 

rupture. They preserve what Goffman calls “interactional order.” 

In contexts where honor and dignity are socially salient—as in urban Pakistani middle-

class settings—face preservation becomes particularly significant. Public embarrassment 

carries relational consequences that extend beyond individuals to families and institutions. 

Thus, euphemism functions as social insurance against relational breakdown. 

 

 

2.5 Sociolinguistic Dimensions: Class, Power, and Indexicality 

Language indexes identity. According to Bourdieu (1991), linguistic capital reflects social 

capital. Refined speech signals education, professionalism, and class belonging. Indirectness, 

particularly in institutional contexts, may signal cultural competence. 

In urban Pakistani middle and upper-middle class discourse, the ability to navigate 

indirectness is socially valued. Direct bluntness may be interpreted as rural, unsophisticated, 

or aggressive. Therefore, euphemistic strategies function not only as politeness mechanisms 

but also as class markers. 

Furthermore, code-switching between Urdu and English frequently enhances euphemistic 

expression. English phrases such as “performance review,” “personal reasons,” or “under 

consideration” often soften institutional decisions. 

Thus, euphemism intersects with: 

● Class positioning 

● Professional identity 

● Institutional authority 

● Religious discourse 

● Media performance 

 

2.6 Cross-Cultural Perspectives 

Although this study focuses on urban Urdu-speaking discourse, many identified strategies 

resonate with findings in cross-cultural pragmatics. Blum-Kulka (1987) demonstrated that 

indirect refusal is common across languages. Tannen (1984) observed conversational 

indirectness in American discourse as a relational strategy. 

Similarly, humor-mediated mitigation appears in Japanese, British, and American contexts. 

Institutional postponement (“We will inform you”) is a globally recognized euphemistic 

formula. 

However, religious framing (“God forbid”) and honor-sensitive collective alignment may 

carry stronger intensity in Pakistani contexts. 

 

Therefore, while the cultural texture varies, the structural logic of euphemistic strategy 

appears widely human. 

Transition to Methodology 

The theoretical frameworks above establish that euphemism should be understood as: 

● A strategic manipulation of conversational norms (Grice) 

● A redressive mechanism mitigating face threat (Brown & Levinson) 

● A ritualized protective device sustaining interactional order (Goffman) 

● A sociolinguistic marker of class and identity (Bourdieu) 
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To examine how these dynamics operate in real discourse, a carefully chosen methodology 

was required. 

3. Methodology 

 

3.1 Research Design and Rationale 

This study adopts a qualitative interpretive research design, supported by limited 

descriptive categorization. The primary aim is to identify and analyze recurring 

euphemistic strategies in naturally occurring discourse rather than to measure frequency 

statistically or test predetermined hypotheses. Euphemism, as conceptualized in this 

study, is a pragmatic phenomenon embedded within context-dependent interaction. Such 

phenomena cannot be adequately captured 

through experimental or purely quantitative methods because their meaning arises from 

relational positioning, tone, shared knowledge, and situational nuance. 

A qualitative approach is therefore methodologically appropriate for several reasons: 

1. Contextual Sensitivity: Euphemistic meaning often depends on shared 

cultural assumptions and interactional history. Qualitative analysis allows the 

researcher to examine these contextual layers in depth. 

2. Interpretive Flexibility: Since euphemistic strategies may superficially 

appear to violate conversational norms, interpretation requires careful 

 

analysis of implicature and relational intent. Qualitative methods allow for nuanced 

interpretation rather than rigid coding. 

 

3. Naturalistic Observation: The objective was to identify strategies as they occur 

spontaneously in everyday communication. Artificial elicitation could distort 

usage. 

4. Strategy Emergence: Rather than imposing predefined categories from 

Western politeness frameworks, the study allows strategies to emerge 

inductively from the data. 

 

The research design may be characterized as qualitative-dominant, exploratory, and 

descriptive-analytical. 

 

3.2 Data Sources 

Data were drawn from three primary sources: 

1. Televised interviews and talk shows 

These public performances provide rich examples of face-sensitive discourse in high-

visibility contexts. Public figures frequently employ euphemistic strategies to manage 

image, avoid controversy, and preserve institutional dignity. 

2. Commercial advertisements 

Advertising discourse often reframes negative attributes (e.g., expense) into positive 

evaluative frames (“quality,” “premium”). Such discourse demonstrates motivational 

euphemism. 

3. Participant observation in educational and professional settings Observations 

were conducted in urban schools, workplaces, and informal middle-class 

gatherings. These environments are particularly conducive to studying hierarchy-

sensitive communication. 

 

 



 

CONTEMPORARY JOURNAL OF SOCIAL SCIENCE REVIEW 

Vol.04 No.01 (2026) 

 

 
 
 
 

64 
 

All examples were selected from naturally occurring interactions rather than elicited 

responses. 

 

3.3 Justification for Naturalistic Data Collection 

The decision to avoid questionnaires or structured interviews was deliberate. Euphemism is 

inherently linked to face management. When individuals are asked 

 

directly about how they soften speech or avoid directness, they may provide socially 

desirable answers rather than authentic practices. Furthermore, awareness of being studied 

can alter linguistic behavior (observer’s paradox). 

Naturalistic data collection offers several advantages: 

● Authenticity: Captures spontaneous usage. 

● Reduced Performance Bias: Speakers are not consciously producing 

examples for research purposes. 

● Contextual Richness: Allows examination of tone, timing, and sequential 

positioning. 

● Relational Dynamics: Reveals how interlocutors respond to euphemistic cues. 

 

This approach aligns with discourse-analytic traditions in pragmatics and sociolinguistics. 

 

3.4 Sampling Rationale 

The study focuses specifically on urban Urdu-speaking middle and upper-middle class 

communities for several reasons: 

1. Class-Indexed Politeness Norms 

These communities place strong value on refinement in speech. Indirectness signals 

education and sophistication. 

2. Institutional Engagement 

Members frequently participate in educational, corporate, and media discourse 

where face management is crucial. 

3. Hierarchical Sensitivity 

Respect for elders, authority figures, and professional superiors shapes 

communicative strategies. 

4. Code-Switching Practices 

Urdu-English code-switching enhances euphemistic expression, particularly in 

institutional contexts. 

 

The sampling strategy may be described as purposive and context-driven, selecting settings 

where euphemistic discourse was likely to emerge. 

 

3.5 Analytical Procedure 

The analysis unfolded in three structured phases. 

 

Phase 1: Identification 

Utterances exhibiting one or more of the following features were flagged: 

● Indirect refusal 

 

● Topic deflection 

 

● Mitigated criticism 
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● Religious framing 

 

● Collective pronoun shift 

 

● Silence or non-response 

 

● Positive reframing of negative information 

 

● Humor masking discomfort 

 

The focus was on pragmatic function rather than lexical substitution alone. 

 

Phase 2: Functional Categorization 

Each flagged utterance was analyzed for communicative intention. Key questions included: 

● What face-threatening act is being mitigated? 

 

● Which Gricean maxim is being strategically manipulated? 

 

● Whose face (speaker, hearer, third party) is being protected? 

 

● What relational outcome is achieved? 

 

Utterances were grouped according to functional similarity rather than surface structure. 

 

Phase 3: Strategy Labeling and Taxonomy Formation 

Through iterative comparison, nineteen recurrent patterns emerged. These patterns were 

labeled descriptively (e.g., Bargaining Strategy, Postponement Strategy, “We Not He” 

Strategy). The labels are analytic tools rather than claims of universal categories. 

The categorization is inductive but theoretically informed. 

 

3.6 Validity and Analytical Trustworthiness 

Since qualitative research does not rely on statistical validation, trustworthiness was ensured 

through several mechanisms: 

1. Theoretical Triangulation 

Each strategy was interpreted through multiple frameworks (Grice, Brown & 

Levinson, Goffman). 

 

2. Contextual Verification 

Examples were analyzed within full conversational sequences rather than isolated 

sentences. 

 

3. Iterative Coding 

Categories were revised repeatedly to ensure internal consistency and distinctiveness. 

 

4. Reflexivity 

As the researcher is a member of the speech community under study, reflexive 

awareness was maintained to minimize bias. 
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3.7 Why This Methodology Was Chosen 

The chosen methodology reflects the nature of the research problem. Euphemistic strategies 

are: 

● Context-dependent 

 

● Relationally motivated 

● Sequentially structured 

● Culturally embedded 

 

A quantitative survey would not reveal how postponement signals rejection in context. Nor 

would experimental manipulation capture how silence operates as implicature. 

Thus, a qualitative discourse-analytic approach was necessary to: 

● Capture implicit meaning 

● Examine conversational sequencing 

● Integrate theoretical interpretation 

● Identify emergent patterns 

 

The study prioritizes depth over breadth. 

 

3.8 Ethical Considerations 

Since much of the data derives from public media sources, confidentiality concerns are 

minimal. For observed everyday interactions, identifying details were omitted. No covert 

recording was conducted; examples are reported in paraphrased or anonymized form. 

The study focuses on discourse patterns rather than evaluating individuals. 

 

3.9 Limitations 

Several limitations must be acknowledged: 

1. The focus on urban middle and upper-middle class communities limits 

generalization to rural or lower socioeconomic contexts. 

2. Data are qualitative; frequency claims cannot be made statistically. 

3. Cultural interpretation relies on researcher competence; cross-validation 

through multiple analysts could strengthen reliability. 

 

4. Some strategies may overlap conceptually. 

 

Nevertheless, the study offers systematic categorization and theoretical integration. 

 

4. Analysis: Nineteen Euphemistic Strategies in Urban Urdu-Speaking 

Discourse 

The following section presents detailed explanations of the nineteen euphemistic strategies 

identified in this study. Each strategy is analyzed in terms of: 

● Communicative function 

● Face-threat mitigation 

● Gricean implicature 

● Cultural positioning 

● Possible global applicability 
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The goal is not merely to list strategies, but to demonstrate how they operate systematically 

within interaction. 

 

 

1.1 Bargaining Strategy 

Description 

The Bargaining Strategy occurs when a speaker declines a request but offers an 

alternative incentive that reframes refusal as negotiation. Rather than saying “no,” the 

speaker proposes a delayed or modified option that appears beneficial. 

 

Micro-Analysis 

For example, a parent declining a child’s request to dine out might respond: 

“Let’s go on the weekend instead — we’ll have more time and can also go bowling.” 

The literal refusal (“no”) is absent. Instead, the parent replaces immediate denial with future-

oriented expansion. 

 

From a Gricean perspective, the Quantity maxim is manipulated. The necessary 

refusal is embedded within an alternative plan. The child interprets the implicature: immediate 

request denied, future possibility granted. 

From Brown and Levinson’s framework, the child’s positive face (desire for enjoyment and 

approval) is preserved. The parent’s negative face (freedom from immediate obligation) is 

protected. 

 

Cultural Dimension 

In urban Pakistani middle-class households, overt denial may appear harsh or authoritarian. 

Negotiation signals relational sensitivity. 

 

Global Applicability 

This strategy is widely observed in parental discourse across cultures, suggesting strong global 

relevance. 

 

1.2 Plausible Talk Strategy 

Description 

The Plausible Talk Strategy involves responding to confrontation with reasonable, 

contextually appropriate but indirectly deflective explanation. 

 

Micro-Analysis 

Consider a teacher confronted about missing homework supervision: “Well, 

children at this age sometimes forget things. We’ll look into it.” 

The teacher avoids direct acknowledgment of oversight. The response is relevant but shifts 

focus to general classroom norms. 

Grice’s Relevance maxim is stretched but not broken. The Quality maxim is not violated 

directly; the teacher may genuinely believe the explanation. 

This strategy reduces face threat by diffusing individual responsibility. 

 

Cultural Dimension 

Professional dignity carries social importance. Public acknowledgment of mistake may 

threaten institutional face. 
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Global Applicability 

Institutional deflection is common worldwide, particularly in bureaucratic communication. 

 

 

1.3 Respecting/Hinting Strategy 

Description 

This strategy uses symbolic substitution to protect social dignity. 

 

Micro-Analysis 

Referring to a rickshaw as a “car” avoids highlighting class differences. Although the Quality 

maxim is technically violated, shared contextual knowledge allows interpretation without 

embarrassment. 

Goffman’s facework theory is central here: the utterance protects the hearer’s public image. 

 

Cultural Dimension 

Class sensitivity in urban Pakistan heightens the need for symbolic equalization. 

 

Global Applicability 

Class-sensitive euphemism exists in stratified societies globally, though forms differ. 

 

1.4 Hinting Strategy 

Description 

The speaker implies rather than states a sensitive truth. 

 

Micro-Analysis 

When asked about a controversial personal relationship, responding with “No comment” 

implies presence of information without explicit disclosure. 

All Gricean maxims appear suspended. Meaning arises through implicature. 

 

 

Cultural Dimension 

Public discussion of romantic relationships outside marriage may threaten social honor. 

 

Global Applicability 

Media interviews globally feature similar avoidance. 

 

1.5 Silence/No Comment Strategy 

Description 

Silence functions as communicative refusal. 

 

Micro-Analysis 

Repeated non-response to an online request conveys rejection. No verbal content is provided, 

yet meaning is inferred. 

Silence becomes a pragmatic sign. 

 

Cultural Dimension 

Direct rejection can be perceived as rude; silence reduces confrontation. 
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Global Applicability 

Silence functions as refusal in many cultures, though interpretation varies. 

 

1.6 Paralinguistic Strategy 

Description 

Non-verbal cues convey evaluation indirectly. 

 

Micro-Analysis 

Avoided eye contact while responding vaguely to a business idea signals skepticism without 

verbal criticism. 

Here, Grice’s verbal maxims are secondary to kinesic meaning. 

 

 

Cultural Dimension 

Indirect non-verbal communication is common in hierarchical settings. 

 

Global Applicability 

Non-verbal mitigation is universally recognized. 

 

1.7 Motivational Strategy 

Description 

Negative attributes are reframed positively to persuade. 

 

Micro-Analysis 

Describing expensive goods as “quality” reframes cost as value. The negative connotation is 

replaced by aspirational framing. 

McGlone and Batchelor’s cognitive reframing concept applies here. 

 

Cultural Dimension 

Middle-class consumer discourse often equates quality with status. 

 

Global Applicability 

Advertising discourse worldwide uses motivational euphemism. 

 

1.8 Distracting/Flirting Strategy 

Description 

Topic deflection through charm or playful banter. 

 

Micro-Analysis 

When confronted with sensitive political commentary, a public figure shifts to light humor. 

Relevance maxim is deliberately violated to protect face. 

 

 

Cultural Dimension 

Televised discourse often blends seriousness with performative charm. 

 

Global Applicability 

Media deflection is globally prevalent. 
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1.9 Coaxing/Praising/Flattering Strategy 

Description 

Praise precedes imposition. 

 

Micro-Analysis 

“You are very capable; perhaps you should consider leading this project.” The 

praise cushions added workload. 

Positive politeness is emphasized. 

 

Cultural Dimension 

Overt criticism may damage morale; praise maintains relational warmth. 

 

Global Applicability 

This strategy appears in workplace discourse worldwide. 

 

1.10 Word Play Strategy 

Description 

Lexical downgrading softens evaluation. 

 

Micro-Analysis 

Calling a disruptive child “a bit naughty” instead of “undisciplined” reduces severity. Quality 

maxim is adjusted to protect positive face. 

 

1.11 “You Know” Strategy 

Description 

Shared knowledge replaces explicit evaluation. 

 

Micro-Analysis 

“What can I say… you know.” 

Interpretive responsibility shifts to the listener. The 

negative face is preserved. 

1.12 Humor Strategy 

Description 

Humor reframes painful experiences. 

 

Micro-Analysis 

Describing divorce as “happily divorced” transforms stigma into resilience. 

Humor reduces emotional threat. 

1.13 Cross-Purpose/Garden Path Strategy 

Description 

Irrelevant answers avoid commitment. 

 

Micro-Analysis 

Asked to rank actors, a celebrity lists different names entirely. 

Relevance is violated; refusal is implied. 
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1.14 Suggestion Strategy 

Description 

Criticism reframed as advice. 

 

Micro-Analysis 

“If I were you, I’d revise this section.” The 

FTA is mitigated. 

1.15 Postponement Strategy 

Description 

Rejection deferred temporally. 

 

Micro-Analysis 

“We will inform you” implies likely rejection. Temporal 

distancing softens negativity. 

1.16 “We Not He” Strategy 

Description 

Collective pronouns reduce personal blame. 

 

Micro-Analysis 

“We need to rethink this” instead of “You made a mistake.” Agency 

redistributed. 

1.17 Request Strategy 

Description 

Commands framed as requests. 

 

Micro-Analysis 

“I would appreciate it if…” masks authority. 

 

1.18 Wishing Strategy 

Description 

Warning framed through religious hope. 

 

Micro-Analysis 

“God forbid something goes wrong.” 

Religious framing adds moral weight while reducing accusation. Culturally 

specific but structurally comparable to indirect warning globally. 

1.19 Excuse-Making Strategy 

Description 

External constraints justify refusal. 

 

Micro-Analysis 

“I would love to, but I’m tied up.” 

Responsibility shifted to circumstance. 

 

5. Discussion 

 

5.1 Euphemism as Structured Facework 

The analysis of nineteen strategies demonstrates that euphemism in urban 

Urdu-speaking middle and upper-middle class discourse operates not as sporadic lexical 
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substitution but as structured interactional behavior. These strategies reveal 

patterned ways of negotiating relational tension, authority, intimacy, embarrassment, and 

institutional accountability. 

Across the data, euphemism appears most frequently in contexts involving potential face 

threat. These contexts include: 

● Refusal of invitations or requests 

● Institutional rejection (e.g., job applications) 

● Criticism of performance 

● Warning about risk 

● Managing controversial public topics 

● Handling emotionally sensitive experiences 

 

Rather than confronting these situations directly, speakers consistently employ one or more 

of the nineteen strategies to preserve social equilibrium. 

From a Goffmanian perspective, these strategies function as ritualized protective devices. 

They sustain interactional order by preventing overt rupture. Even when conflict or 

disagreement exists, euphemistic framing allows interlocutors to exit or redirect 

situations without public humiliation. 

 

5.2 Reconsidering Grice: Strategic Maxim Manipulation 

A key finding of this study is that euphemistic strategies often involve strategic manipulation 

of Gricean maxims rather than outright violation. 

For example: 

● The Postponement Strategy reduces Quantity but preserves social 

harmony. 

● Cross-Purpose Strategy violates Relevance to avoid face-threatening 

evaluation. 

● Word Play Strategy stretches Quality to mitigate harsh judgment. 

● Silence Strategy abandons Manner but produces implicature. 

 

In each case, apparent maxim violation generates meaningful implicature. The 

 

hearer understands what is not said. This suggests that cooperation in conversation does not 

require literal adherence to maxims; rather, it requires shared pragmatic competence. 

In high-context communicative environments, such as those observed in this study, meaning 

frequently resides in implication rather than explicit articulation. 

 

5.3 Politeness and Power 

Brown and Levinson’s framework illuminates the distribution of strategies across 

hierarchical relationships. When power asymmetry is high—such as employer to 

employee—strategies like Request, Suggestion, and “We Not He” frequently emerge. These 

strategies mitigate authority without relinquishing it. 

Interestingly, politeness in this speech community is not purely egalitarian. It is deeply 

sensitive to hierarchy. Deference toward elders, superiors, or public figures motivates 

indirectness. However, downward politeness (e.g., supervisors cushioning criticism) also 

appears frequently, suggesting that politeness functions not only as deference but also as 

relational management. 
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5.4 Cultural Specificity and Global Parallels 

While the study focuses on urban Pakistani discourse, many strategies show structural 

parallels in other cultural contexts. 

Globally Applicable Patterns: 

● Indirect refusal 

 

● Postponement as rejection 

 

● Humor mitigation 

 

● Collective pronoun shifting 

 

● Praise before imposition 

 

● Institutional motivational framing 

 

These patterns appear in American, British, Japanese, and other discourse traditions 

documented in pragmatics research. 

 

Culturally Intensified Patterns: 

● Religious Wishing Strategy (“God forbid”) 

● Honor-sensitive Hinting 

● Class-based symbolic substitution 

 

These patterns reflect cultural values emphasizing modesty, moral framing, and status 

sensitivity. 

Therefore, the findings suggest a layered conclusion: while euphemistic strategy is structurally 

universal, its stylistic intensity and cultural embedding vary. 

 

5.5 Functional Clustering of Strategies 

The nineteen strategies can be grouped into four broader functional clusters: 

 

1. Refusal Mitigation 

● Bargaining 

● Postponement 

● Excuse-Making 

● Silence 

● Cross-Purpose 

 

 

2. Criticism Softening 

● Suggestion 

● Word Play 

● “We Not He” 

● Plausible Talk 
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3. Emotional Cushioning 

● Humor 

● Coaxing/Praise 

● Wishing 

 

 

4. Institutional Image Management 

● Motivational Framing 

● Request Strategy 

● Distracting/Flirting 

● Paralinguistic Avoidance 

 

These clusters demonstrate that euphemism serves multiple relational functions beyond taboo 

substitution. 

 

5.6 Ethical Ambivalence of Euphemism 

While euphemistic strategies preserve dignity and harmony, they also possess ethical 

complexity. Institutional postponement may conceal rejection without 

transparency. Motivational reframing may obscure economic reality. Plausible talk may 

deflect accountability. 

Therefore, euphemism is not inherently virtuous. It is socially functional but ethically 

ambivalent. Its value depends on context and intention. 

 

6. Implications 

 

6.1 Implications for Pragmatics 

This study expands pragmatic theory by demonstrating that euphemism operates at the level of 

interactional sequencing. It should be studied not merely as lexical replacement but as 

strategic behavior embedded within conversational structure. 

 

 

6.2 Implications for Sociolinguistics 

The findings highlight how class identity shapes communicative norms. Euphemistic 

competence functions as linguistic capital in urban middle and upper-middle class settings. 

Mastery of indirectness signals refinement and social belonging. 

 

6.3 Implications for Professional Communication 

Workplace training programs can benefit from explicit awareness of euphemistic strategies. 

Understanding how postponement signals rejection or how praise may precede imposition 

enhances communicative clarity and prevents misinterpretation. 

 

6.4 Implications for Media Discourse 

Public figures rely heavily on euphemistic strategies to manage controversy. Media literacy 

education should include analysis of such strategies to foster critical interpretation. 
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7. Limitations and Future Research 

Despite its contributions, the study has limitations: 

1. The focus on urban middle and upper-middle class discourse limits 

generalization to rural or lower socioeconomic contexts. 

 

2. The qualitative design does not measure frequency or distribution statistically. 

 

3. Cultural interpretation is grounded in researcher competence; cross-analyst 

validation would strengthen reliability. 

 

Future research could: 

● Conduct comparative studies across socioeconomic groups. 

 

● Examine euphemistic strategies in political discourse more systematically. 

 

● Explore gender-based variation in strategy usage. 

 

● Integrate corpus-based quantitative analysis. 

 

8. Conclusion 

This study reconceptualizes euphemism as structured pragmatic behavior rather than isolated lexical 

substitution. Through qualitative analysis of urban 

Urdu-speaking middle and upper-middle class discourse, nineteen recurring euphemistic strategies were 

identified and categorized. 

These strategies demonstrate systematic manipulation of conversational norms, mitigation of face-threatening 

acts, and preservation of interactional equilibrium. While culturally embedded, many strategies exhibit global 

parallels, suggesting that euphemistic mitigation reflects fundamental human relational concerns. 

Euphemism, therefore, should not be viewed as mere linguistic decoration. It is a 
central mechanism through which societies manage dignity, hierarchy, and relational stability. By making these 

strategies explicit, this study contributes to deeper understanding of how language sustains social order. 
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